Citizen Charter of 

Entrepreneurship and Management Development Institute (EMI)

Entrepreneurship and Management Development Institute (EMI) is a vital component of the institutional infrastructure needed for broad-basing entrepreneurship, upgrading management and technical skills for accelerating industrial growth in the State. EMI was set-up by the Government of Rajasthan and Government of India in association with National and State level Financial Institutions. Principal Secretary, Labour & Employment Government of Rajasthan as Chairman. Commissioner Labour as Director are providing purposeful directions to its functions and activities. The Governing Board of the Institute is the highest decision making authority. On all-important administrative and financial matter approval of Governing Body is obtained. 

Our Belief: Entrepreneurs can be developed through well conceived training interventions 

Mission: To spread Entrepreneurship through education, research and training, thus accelerating economic growth by increasing the supply of new entrepreneurs and strengthening performance of the existing ones

Vision: To be focal point for efforts to promote entrepreneurial talents and resourcefulness through education, training and research thus contribute to the speedy and inclusive economic development of the state.
Role: Educating and training people for developing entrepreneurial capabilities is the core strategy of the Institute. EMI acts as a facilitator and a resource institution to motivate, guide and help prospective and existing entrepreneurs in their entrepreneurial endeavors /efforts through positive training interventions. 

Infrastructure Facilities: Amidst a rich natural setting, EMI is well equipped with both physical and academic infrastructure. It is having a well stocked library; two computer labs completely networked having 40 systems, advanced teaching gadgets and aids, 4 training halls of 30 to 60 seating capacities as well as a two story hostel having capacity to accommodate 60 trainees.

Types of services provided by the Institute i.e. training activities organized 

A) Programme for Potential Entrepreneurs

(i) Entrepreneurship Development Programmes (EDPs) for various target groups. EDPs may be technology based or product/process based.
Programme duration: 4 to 6 weeks and 4-5 hrs daily
  Participation fee: Nominal fee Rs. 250/- to Rs. 500/- depending upon programme

(ii) Entrepreneurship Awareness Programme for College Students for creating awareness about entrepreneurship as a career option.

Programme duration: 2 to 3 days and 4 hrs daily

  Participation fee: Nil, fully sponsored by Govt. agencies 
B) Programme for Existing Entrepreneurs 

(i) Performance Improvement Programmes.

(ii) Skill and Technology Up-gradation Programmes.  

(iii) Management Development Programmes.

(iv) Export Promotion Programmes.

Programme duration: 1 to 2 weeks and 4-5 hrs daily
Participation fee: generally sponsored programmes – fee as decided by sponsor
C) Sensitization Programmes for Support System Personnel 

(i) Teachers’ Training Programmes/Faculty Development Programmes for Teachers of Science and Technology Colleges.

(ii) Entrepreneurship Orientation Programmes for support systems officials.

Programme duration: 1 to 2 weeks and 5-6 hrs daily

Participation fee: generally fully sponsored programmes hence no fee 
On getting approval for the training programmes from concerned sponsors, advertisements are published in leading newspapers to invite applications from eligible candidates criteria for which is fixed by the sponsors. 
D) Research and Seminars

To keep entrepreneurs abreast with the emerging industrial/ economic scenario, new developments as well as changing industrial policies, as and when desired Institute organizes Seminars and Workshops on selected themes. 

Notable programmes conducted by the Institute for first generation entrepreneurs, existing SME entrepreneurs, support system officials and others are;

· EDP on Computer Hardware & Networking; Bio-medical Instruments servicing;      Mobile Phones Repair & Servicing; Photocopier Repair & Servicing; Refrigeration & Air-conditioning, Food Processing, Fisheries & Prawn Cultivation; Ceramic Products and Fashion Garments.

· Entrepreneurship Awareness Camps (EACs) for UG and PG students.


· Sensitization programmes and capacity building for DIC functionaries.

Citizens/Clients/Stakeholders 
Institute conducts training programmes for the potential first generation entrepreneurs such as educated unemployed youth, under privileged groups, women etc.,  management development programmes for existing entrepreneurs on capacity building on functional skills, sensitization programmes for support systems officials and college teachers who directly or indirectly promoting entrepreneurs or enterprises. Other stakeholders include State Government and its various departments/agencies sponsoring the training programmes, national and state level development financial institutions (DFIs).  
Name of officers and employees
	S. No.
	Post
	Name
	Telephone No (O)

	1.
	Director

	Shri Rajesh yadev
	2705541 – 42

	2.
	Joint Director
	Shri D. K. Sharma
	2705541 – 42 

	3.
	AAO
	Shri Nemi Chand
	2705541 – 42

	4.
	Trainer
	Shri A. K. Mishra
	2705541 – 42 


The powers and duties of officers and employees
	Sr. No. 
	Post
	Powers
	Duties

	1.
	Director
	All administrative and financial powers as delegated by the Governing Board
	Providing overall directions to functions and activities of the Institute.

	2.
	Joint Director
	Administrative and financial powers as per schedule of powers 
	Planning, Designing, implementing, coordinating and monitoring all activities of the Institute. 

	3.
	Trainer
	No administrative and financial powers
	Executing training programmes and assisting in administrative functions  

	4.
	AAO
	Settlement of accounts 
	 All activities related to accounts and book keeping.  


Arrangements for facilitating information and grievance redressal 
Joint Director, Trainer and AAO may be approached directly for information and resolving various issues.

The names, designations of the Public Information Officers
(i) Dr. D. K. Sharma, Joint Director – Public Information Officer

(ii) Shri A. K. Mishra, Trainer           – Assistant Public Information Officer

Other information 

Institute publishes brochures, pamphlets, programme posters from time to time. Detailed information can be had from Institute’s website www.emiindia.org
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